[image: ]Oversight Group MEETING MINUTES
Meeting Date: March 10, 2026

	Members in Attendance
	Council Co-Chairs:
☒ Debra Mason
☒ Kattie Riggs

Recorder:
☒ Kattie Riggs
	Members:
☒ Tim Cook                                   ☒ Carol Burnell
☒ David Plotkin                            ☒ Josh Aman
☐ Jeff Shaffer                                ☒ Sarah Steidl (left  
                                                                @ 8:30 AM)
☒ Danielle Hoffman                     ☒ Lori Hall

	☒ Mark Yannotta                           ☒ Felica Arce                                       
☒ Melissa McCormack (left @ 8:30 AM)
☒ Christy Owen (arrived at 8:49 AM)                     
☒ Casey Layton                           
☐ Jenny Miller




	Topic/Items
	Category
	Notes
	Decisions/Action Items

	1. Welcome

	☐ Discussion
☐ Decision
☐ Advocacy
☒ Information
	Debra and Kattie welcomed the group.
	

	2.   Feedback/Follow-up from the All-Staff Public Oversight Group Meeting
	☒ Discussion
☐ Decision
☐ Advocacy
☒ Information
	Debra and Kattie asked if anyone had heard any feedback from our public meeting. Include a poll in the end of the year assessment for deciding when to hold the public all-staff Oversight Group meeting.


	

	3. Process Support Group Recommendations/ Documentation
	☒ Discussion
☐ Decision
☐ Advocacy
☐ Information
	Lori shared the documents that Process Support Group created. There were some adjustments to the timeline calendar. Reviewed the Oversight Group – Council Priority Approval Tool. Suggested edits included: removing the numbers and adding reviewer’s names.
Workgroup assignments – optional tool. What is the purpose of the document? Is it a tool or required? It was determined it was just a tool and optional.
Priority Progress Tracking – used as a tool, as long as they are not required.

The Councils that have ties to a strategic priority the should call this out as a priority and make it very clear. Final one-page report out, needs to align with strategic planning process and reporting. Share with Anne Innis and consult with Process Support Group regarding an alignment. 

The Oversight Group needs to take a look at the work of Shared Governance and whether it is more streamlined and less work or more work. There needs to be an assessment of some sort completed around the effectiveness and efficiency of Shared Governance.

	

	4.   Shared Governance Board Presentation
	☒ Discussion
☒ Decision
☐ Advocacy
☐ Information
	Kattie and Debra would be presenting to the CCC Board of Education at the March 18, 2026.
What is one main highlight you would like for them to share: 
-Operations, Bond and Art
-Teaching and Learning, Strategic Priority
-DEI, Cougar Pause Ambassadors – Finance Council – worked through the Food Policy
-Finance, Policy and Structural Debit
-Process Support – Communication – Share Point transparency
- Student Support – Defining Student Success
	



	5.   Roundtable – Councils Updates


	☐ Discussion
☐ Decision
☐ Advocacy
☒ Information
	Shared Governance Councils provided updates: 

DEI Community of Practice – Equity work can be hard and liaisons can be timid when speaking up due to the reactions that occur. Creating group coverage is something they are committed to. Skill building for liaisons for learning to interrupt and managing difficult conversations.

Teaching and Learning Council – Looking at indicators and tools we use to get data. They will be seeking help from Ashley Sears. They heard about the Math & Writing course changes and the it will be broad reaching based on pre-requisites.

Student Support Council – Also had the Math presentation. Discussing how to define student success. Do a lot of data collection, looking at data, and how we use it. Doing a charter review. Accreditation reporting subcommittee, monitoring and offering support when needed.

People & Culture Council – Talking about cross work that affects multiple Councils. Committee work is moving forward.

Finance Council – Policy culture change from the department or people being responsible to the policies being a “College” policy. 

Operations Council –

Process Support –  Trying to define how to form a Committee. Determining if it lives under Shared Governance why or why not, and who decides? Also how we decommission committees.
	



	Future Agenda Items for Meetings

	     Topic/Item
	Category
	Key Points:  Provide 50 words or less on expected outcome
	Facilitator

	1.  
	☒ Discussion
☒ Decision
☐ Advocacy
☐ Information
	
	

	Upcoming Meeting Date
	Start Time
	End Time
	Location

	April 14, 2026
	8:00 AM
	9:30 AM
	Roger Rook Hall, RR 110
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